
Artist as Administrator, a facet of Social Practice: 
 
 
 

 
 

 
 
 
 
 

 
 
 
 
 
 
 
 

- My ideas on the function of arts administration are based on a belief that 
there is an intrinsic commonality among many artists and people drawn to 
work within civil society / non-profit organizations at the basic level of 
concerned citizen; 

- There is a good likelihood that artists become administrators - at least 
temporally - in the process of working with communities;  

- There exist accountability standards for non-profit professionals (incl. arts 
administrators) in ways/forms that aren't as clear for artists; 

- Artists know collaboration intuitively e.g. artist collective, network and art 
project format – all forms that are typically horizontal and don’t readily 
conform to the hierarchical format that large organizations, foundations 
and business are most comfortable with;  

- There is legalistic approach that complicates free expression pursuits and 
continues to wedge artists and professional activists further and further 
apart.  So, basically, artists will find it increasingly harder to locate distress 
resources and ‘locate’ their work in the definition of a ‘human rights 
defender’ than in the broader frame of ‘activist’; 
 
_________ 
 

• On the activist side, I see what I call 'orientation-based' activists (which 
can include artists) being left out of the swiftly professionalizing activist 
vocation (a la narrower legal-leaning designations such as human rights 
defender that always assume intentionality and leave very little room for 
'accidental' activism); this is also a spot of vulnerability in terms of getting 
paid for ones work. 
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• On the artist side, there is already a lot of research on obstacles to art 
related-livelihoods (such as the two pieces I reference in the document); 
and I fear that for artists doing the work of activists/social change that this 
can be a double-whammy impinging on said artists being able to make a 
living from the creative social change work they do. 

• I believe that more clearly articulating (and showing the scope of) artist as 
administrator is one step towards making a correction to these intersecting 
obstacles. 
 
 

 
Opportunities: 

• Address issue of time-management and acknowledging value of time and 
social capital in a sustainable way 

• Identifying commonalities among the roles of administrator, producer, 
community organizer and entrepreneur 

• Understanding a cycle of livelihood vulnerability that applies to both artists 
and non-profit / social service laborers 

• Pinpointing characteristics of capital that may undermine social practice 
yet are predictable 

 
References: 
e-flux Journal #24 – http://www.e-flux.com/journal/issue/24  
excerpt from intro:  
Let's be clear about something: it is infuriating that most interesting artists are 
perfectly capable of functioning in at least two or three professions that are, 
unlike art, respected by society in terms of compensation and general 
usefulness. And compensation—which is money—is not only for feeding lavish 
lifestyles or taking spontaneous beach vacations. Ask anyone who has children 
or sick relatives in a country without good health care—which could now be 
almost any country as the administration of life is deferred more and more to the 
private sphere of personal finance. This only makes the question of fair 
compensation all the more pressing—it is no longer an issue of some kind of 
moral or ethical principle, but of life itself. So why should so many talented and 
hyper-qualified artists submit themselves willingly to a field of work (that is, in art) 
that offers so little in return for such an huge amount of unremunerated labor? 
 
From Precarity to Precariousness and Back Again: Labour, Life and Unstable 
Networks – http://www.variant.org.uk/pdfs/issue25/precarity.pdf  
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